Monthly Outcome Review Deck

Monthly outcome review deck

A decision-driven monthly review format that anchors leadership on outcomes, learning, and

focus.

HOW TO USE

A 8-10 slide monthly review that keeps leadership focused on outcomes, learning, and decisions—not

activity. Keep it to 20 minutes.

Deck structure (copy/paste dide titles)

Slide Title

1 Executive summary

2 Outcomes dashboard

3 OKR progress

4 What we shipped (only if it

changed something)

5 What we learned

6 Focus & capacity

7 Risks & dependencies
8 Decisions

9 Deep dive

10 Appendix
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What goes here (tight + decision-ready)

Top wins, top misses, key decisions needed (3 bullets each).

Primary business KPI(s), product KPI(s), and trust/guardrails vs last month.
Each objective with KR trend, confidence, and narrative (1 line per KR).

3-5 launches tied to outcomes; include before/after.

Top experiments + insights; what changed in roadmap because of learning.
Where team spent time (themes), what we stopped, what we’re not doing next.
Top 3 risks with mitigation + explicit asks.

Approve / reject / unblock items; include options + recommendation.

One narrative: a bet, a metric move, or a customer pain moment.

Supporting data, experiment details, backlog cuts.

Page 1



Omar Salam Monthly Outcome Review Deck

Slide templates (fill-in)

Slide 1 — Executive summary
Wins (3): ¢ . .
Misses (3): ¢ . .
Decisions (3): ¢ . .

Slide 2 — Outcomes dashboard

Primary KPI: (MoM: __, YoY: )
Product KPI: (MoM: __, YoY:_ )
Guardrails: NPS | complaints __ | latency

Slide 3 — OKR progress

Objective KR Trend Confidence Narrative (one line)
o1 KR1 /- High/Med/Lo
w
KR2 t1=1 High/Med/Lo
w
02 KR1 /- High/Med/Lo
Slide 8 — Decisions w
Decision Options Recommendation Owner Due date
Approve/Reject A/B/C Recommend __ because
Unblock dependency
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